QUARTERLY PHYSICAL REPORT OF OPERATION
As of March 31, 2025

Department : Department of Agriculture (DA)
Agency/Entity : Bureau of Fisheries and Aquatic Resources
Operating Unit : Central Office

Organization Code  : 05 003 0100000

UACS | Physical Target (Budget Year) __Physical Accomplishment (Budget Year)  Variance as

Particulars CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total
_ R — . ] Quarter Quarter Quarter Quarter ______Quarter Quarter Quarter Quarter ,,? ?,
S E 2 | 3 4 6 7 8. 9 10 11
FISHERIES DEVELOPMENT PROGRAM 310100000000 | N

in Fisheries Sector within

Outcome Indicator(s) R
| 1. Percentage increase in volume of production

2% 2% annually
_ for provision of support/supply - "
_ Output Indicator(s) ; - i A N :
1. Number of beneficiaries provided with 1 )
_support/supply
a. Number of individuals

7844 | 10039 = 14275 | 6557 38715 10119 ' 10119

"~ b. Number of fisherfolk groups 185 | 232 439 157 | 1013 | 566 a6

2. Number of beneficiaries provided with post- , o
__support/supply o |

a.Number of individuals 20 290 ' 30 8 7 8 1
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___March 31.
.13

447

302

" Annual target and annual réportihg of accompllshment

BAR No. 1

Remarks

In the first quahér, the aqhaculture sdpport —pirog}ar}l achieved a total of iOl 19 individua

' beneficiaries, exceeding the original target of 7,844. This overaccomplishment is

attributed to multiple factors: (1) an increase in requests for fingerlings from backyard
farmers, operators, walk-in clients, and other stakeholders; (2) a growing number of
individuals engaging in aquaculture activities; (3) additional endorsements from Local
Government Units (LGUs), which expanded the pool of beneficiaries; and (4) proactive
measures in Region 9, including the procurement of 2 million shrimp fry for early
distribution. Furthermore, the operationalization of a legislated hatchery enabled the
fulfillment of more milkfish fry requests, while high production levels of tilapia seeds
and seaweed propagules provided additional support, further contributing to the
program's success.

In the first qharter, 566 g}oub beneficiaries received "a_qbﬁacultﬁr‘é su;;porf and supﬁiies, )

significantly exceeding the target of 186 beneficiaries. This overaccomplishment was
demand driven by several factors: (1) numerous requests for fingerlings from LGUs,
BFAR agencies, private institutions, academia, and other stakeholders; (2) the availabili
of fingerlings in certain regions, which allowed them to accommodate requests from
group beneficiaries despite the absence of specific quarterly targets; and (3) the early
procurement of shrimp fry and the increased participation of groups in aquaculture
activities, contributing to the surge in group beneficiaries served.

' Although this indicator was not targeted for the quarter, Region 4A’s early procurement

of post-harvest equipment
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Operating Unit : Central Office
Organization Code : 05 003 0100000 ) e ) i B - o

_ UACS _____Physical Target (Budget Year) ___Physical Accomplishment (Budget Year)  Variance as

Particulars CODE 1st 2nd 3rd | 4th Total 1st 2nd 3rd 4th Total of Remarks
L i Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter e March 31. - B R
1 3 2 3 4 5 6 4 8 9 10 1M1 12 13 | —— AR 14 e
'enabled the advance distribution and awarding of equipment to 8 individual beneficiarie:
b. Number of fisherfolk groups F 17 58 | 19 7 A total of 16 fisherfolk groups received poét-hawcét su;v)portiéndisuppilries, naffowly ‘

3. Number of beneficiaries provided with
friendly fishing gears/paraphernalia

missing this quarter’s target by just one group. The slight underaccomplishment was due
to the rescheduling of the distribution for one group beneficiary in Region 4A, which
occurred after the reporting cut-off. Nevertheless, the support has already been delivered
and will be reflected in next month’s report.

a. Number of individuals - © 280 5184 9863 1053 A total of 282 individual beneficiaries received environinentélly friéhdly fishing ééar,
'made possible by the early procurement of FRP boats. This facilitated the prompt start o
construction activities and enabled the timely distribution of the gear to the beneficiaries
'b. Number of fisherfolk éroups o » o 2 30 299 | 71 A total of 42 ﬁéhexfolkMgfc;ﬁpg Wefe’b;aﬁiacd with 'environmefltﬁlly ﬁ;ié'ndl)T ﬁ;?llng 'geax
and livelihood assistance, surpassing the quarter’s target. This overaccomplishment was
largely attributed to the early procurement of payaos.
[FISHERIES REGULATORY AND LAW 310200000000 ] - o

_O0 : Productivity in Fisheries Sector within _
__Outcome Indicator(s)

1. Percentage of administrative cases resolved | ‘ 50% |

_the prescribed period

315 out of 328 cases filed were resolved within the pfésdfibed périod.

Output Indicator(s) ) ‘ ] . ~ S ~ ” ) ---‘» =
1. Percentage of applications for permits, license: 100% 1 15,772 out of 112,772 Perrﬁité, licenses or accreditation were acted upori within the
or prescribed period.
__accreditation with complete documentary N I B
Tequirements acted upon within the prescribed i . N _ 1
2. Number of fishery facilities and products 1,678 1,941 = 1,969 1,624 A total of»2;27‘47'ﬁéhery facilities and pfﬁduéts were monitored in the first quarfer and

monitored

This renort was generated using the Unified Renorting Svstem on Aoril 30. 2025 9:42 AM: Status :“S‘UBMITTED )

significantly surpassing the original target. This overaccomplishment can be attributed tc
several key factors: 1. Expanded responsibilities in inspection, quarantine, and
certification activities, following the delegation of functions from the Central Office and
Region IV-A under Fisheries Office Orders No. 111 and 171. 2. Early and proactive |
initiation of fishery product monitoring activities. 3. A rise in facility registrations driver
by intensive information campaigns on shrimp farm registration and increased demand
from operators seeking technical, marketing, and project assistance. 4. A high volume of
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I veparunent or Agricuiwure (UA)
: Bureau of Fisheries and Aquatic Resources
: Central Office
: 05 003 0100000 B )
Physical Target (Budget Year)
UACS ____Fhy rget (Budge
& 1st 2nd 3rd 4th

COPE, Quarter | Quarter Quarter Quarter
1 : 2 3 4 5 6

Particulars

and/or mspected wrth reports lssued i .
3 Percentage of violations acted upon wnthln the 80%

prescrrbed perrod ] 7 . -
310300000000

FISHERIES EXTENSION PROGRAM
00: Productlvrty in Flsherres Sector within
Outcome Indlcator(s)
1. Percentage of technology trained ﬁsherfolk
Output Indlcator(s)
1. Percentage of individual fisherfolk who rated
the
extension support provrded as satrsfactory or
better N
2 Percentage of requests for extension support
responded to w1thm three (3) days )
FISHERIES POLICY PROGRAM
_00: Productrvrty in Frshenes Sector w1th1n
Outcome Indrcator(s)
1. Percentage of approved policies that are

so%

90%

90%
/310400000000 , T

70%
__into plans and programs w1th1n prescrlbed B
Output Indicator(s)
1. Number of policies formulated and 1 1 1
recommended ‘

2. Number of poiicies reviewed/updated in o ' o - |5

:Th’i's report was generated usine the Unitied Reporting Svstem on April 30. 2025 9:42 AM: Status © SUBMITTED

Total

7

80%

SQ%

90%

90%

- 70% 7'

Physical Accomplishment (Budget Year)

1st 2nd 3rd 4th
Quarter | Quarter | Quarter Quarter
8 9 10 11

Total
12

Variance as |

of
March 31.
13

| ANNUAL TARGET AND ANNUAL REPORTING OF ACCOMPLISHMENTS

Remarks

14
momtormg and mspectron requests from fisherfolk clients early in the year. 5. Unusual
weather patterns, particularly the prolonged rainy season in Oriental Mindoro, which
prompted local aquafarmers to seek assistance from RFILS to mitigate impacts on crop

|production, resulting in a surge in service requests. 5. An overall increase in client and

stakeholder requests for services, including laboratory analyses. 6. Broadened monitorin
coverage to include 24 fishing vessels supplying tuna to Tenpoint Manufacturing
Corporation (TMC) in Maydolong, Eastern Samar, in compliance with Central Office
directives to oversee vessels supplying the EU market, thereby strengthening food safety
regulation across the fish supply chain.

251 violations were acted upon within the prescribed period.

ANNUAL TARGET AND ANNUAL REPORTING OF ACCOMPLISHMENTS

8,611 out of 8,612 individual fisherfolk rated the extension support prouided as
satisfactory or better.

5,336 out of 5,379 requests for extension support responded ‘within three days.

The policyrt“orrnulated and recommended in the st Quurter of FY 2025 is the FAO 201-
1, series of 2025: "Amendment to Sections 2 and 4 of Fisheries Administrative Order
No. 201, series of 2000 in accordance with Republic Act No. 8550, as amended by
Repubhc Act No. 10654"

 On going pollcy desk rev|ew/meet1ngs/workshops regardlng updalmg of the fisheries

policies by
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UACS | Physical Target (Budget Year) Physical Accomplishment (Budget Year)  Variance as
Particulars CODE | 1st 2nd 3rd | 4th Total 1st 2nd @ 3rd | 4th Total of Remarks
, ) - 1 | Quarter Quarter Quarter Quarter Quarter Quarter Quarter 'Quarter } March31. _
1 i 2 3 4 5 6 7. 8 | 9 10 | 11 | 12 .13 .14
R e - I B B S R . . iconcerned BFAR Operating Units
accordance with the period prescribed thereon o N i | ‘ - ~ _— S
Prepared By: In coordination with:
MARIA ABEGAIL A.;\/ ALADEJO, MFT, CPro MA. TERESA F. DUGUILES ZER S. SALILIG,
Chief, Fisheries Planning“& Economics Division Chief, Financ!e and Management Division ibnal Director, BFAR
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